
Strategic Planning, Revenue 
Forecasts & Timelined Targets 

Time & Priority Management 
–  Schedule & Capacity 

Marketing 
Strategies, Plan & 

Systems 

Sales, Intake , 
Retention 
Systems & 

Procedures 

Budgeting Plus Financial 
Systems & Procedures  

Management, HR Systems, 
Policies, Procedures, Protocols  

Measure & Track Results -  
Troubleshoot & Improve 

The KEY Foundational 
Documented Business Systems 

Required for a Thriving Business 
  

 A thriving, profitable and sustainable business requires these basic 
systems, the structures that comprise these systems and 

empowering mindset habits that cause you to easily take effective 
actions and produce extraordinary results. 

  
Metro’s coaching programs take you through creating and 

implementing these systems, developing and cultivating amazingly 
powerful mindset habits and producing those extraordinary results 

so that you can achieve the things you want. 
 


