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   Client Intake and Retention Mastery 
Boot Camp
Part 1 – Foundations for Setting Yourself Up Powerfully -  
The success you will have from participating in this program will, in part, be determined by how honest, open and thorough you are in answering the following questions.  It reflects your engagement and willingness to fully participate in your own business growth.  When we stop relying on old patterns and myths and really open ourselves to new ways of seeing things and taking new and different actions, that’s when better results start to happen.   I am thrilled to be taking this journey with you.  I hope you are ready to rock your business. 

Please answer the following questions on this Word document and then and return it to info@metromm.com by May 8, 2014.


1. Do you like the processes and actions involved in acquiring new clients?
2. What are your thoughts, feelings, or opinions about sales or selling?

3. How do you currently get a client to rebook or sign up for one of your programs/classes?

4. What are your current actions around this? (ie what do you do?)

5. What is your retention rate? (First time clients/students, including freebies, you see minus clients 

who rebook or sign up for additional work with you).

6. How long do you spend with a client on their first visit with you or their first class with you?  

7. What happens in that first session?

8. What is your biggest challenge right now regarding rebooking and long-term retention? 
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